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PATH’s purpose is to promote wellbeing. Its mission is to Help 
Individuals Achieve A More Independent And Fulfilling Life.

PATH’S PURPOSE & MISSION STATEMENT
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PATH’ s name, PATH (People Acting To Help), Inc.  is a direct reflection of 
our purpose as well as a categorical expression of our commitment to our 

community. 

 Though we have accomplished much to date, the PATH Board of 
Directors and staff begin each new day striving to take another step forward 
in our steadfast effort to raise awareness, advocate and provide much needed 
services for those with behavioral health challenges and intellectual disabilities.

 In this report, several stories of individuals are highlighted in the 
“Positive Life Changes” section. PATH is proud of their successes, and it is 
truly an honor, as an organization, to have been able to help them achieve a 
more independent and fulfilling life. 

 To fulfill a critical need for rapid access to behavioral health crisis 
services for youth and their families, PATH opened a new Children’s Urgent 
Care Center in our headquarters, along with the launch of two new auxiliary 
services: Children’s Mobile Intervention Services and a Children’s Mobile 
Crisis Team. We know that a rapid response can be the key to successfully 
resolving a crisis situation. These will be further explained later in this report.

 Our community service endeavors this year were again publicly 
acknowledged in several venues. The Department of Behavioral Health and 
Intellectual disAbility Services awarded one of PATH’s Residential Skills 
Trainers with the Points of Transformation Award, and three additional PATH 
staff with Honorable Mention Awards for going above and beyond in providing 
supports to individuals in helping them live out their dreams. Also, at the 
Philadelphia Brighter Futures Awards, two community members, who were 
nominated by PATH, received Honorable Mentions.

 In addition, PATH is proud to have received a 3-year accreditation from 
The Commission on Accreditation for Rehabilitation Facilities (CARF), an 
international independent, nonprofit accreditor of health and human services 
in behavioral health and substance use disorders. This is the highest level of 
accreditation an organization can receive from CARF.

 This annual report is just a glimpse into all that PATH accomplished this 
year. There are many valuable milestone projects in progress, including a plan 
to develop a new headquarters, which will further enhance our ability to serve 
the community in the future. 

 We are indeed excited by these future possibilities which only will 
be realized by the support and contributions made by our participants, their 
families, our community, our legislators, our funders, our dedicated staff, and 
our Board of Directors. We greatly appreciate all of the support everyone has 
provided and please enjoy reading this report.

With warm regards,

Nancy Greenstein     Elizabeth Andl-Petkov
Chairperson, Board of Directors    President and CEO

Elizabeth Andl-Petkov
President & Chief 
Executive Officer

Nancy Greenstein 
Chairperson, 

Board of Directors
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Message from the Chairperson
of the Board of Directors and

the President and Chief Executive Officer



Serena is a 17-year-old who just completed her junior year at Philadelphia Learning 
Academy South. Prior to the Academy, Serena was treated for depression and her 

grades were dropping at other area high schools that were not in line with meeting 
her academic and emotional needs. Serena had difficulty connecting with her female 
peers and was often isolated or engaged in physical altercations. In order to maintain 
her credits, she was accepted at Philadelphia Learning Academy South.

 At the Academy, Serena met 
a Therapist from PATH’s Alternative 
Education Program (AEP). AEP is 
a comprehensive school based 
behavioral health program serving 
students who attend alternative 
education programs, who may 
be struggling with issues such as 
trauma, depression, drug/alcohol use, 
teenage pregnancy and parenting, 
poor academic performance, truancy 
or aggressive behaviors.

 PATH’s therapist provided 
various interventions and supports in 
order to help Serena achieve her goals. 
Using Cognitive Behavior Therapy, 
her therapist helped Serena change 
her thinking pattern. Serena learned 
that her thoughts influenced her 
thinking and her thinking influenced 
her behaviors. 

 Serena  learned to use “evidence 
checking” to change her thinking, 
which led to changes in her behaviors. 
For example, if Serena thought she 
wasn’t good enough, her therapist 
asked for evidence that indicated that 
she wasn’t good enough. As Serena and 
her therapist talked, Serena learned 
to acknowledge her own beauty and 
talent.

 Currently an honor roll student 
with great attendance, she is looking 
forward to graduating next year.
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Positive Life Changes
FULFILLING OUR MISSION:

“Serena learned 
that her thoughts 

influenced her 
thinking and her 

thinking influenced 
her behaviors.”

Alternative Education



Vadim, a 46-year old Russian speaking man moved to the United States with his 
parents and older brother from the Ukraine in 1989. He was originally diagnosed with 

schizophrenia at the age of 19 after arriving in the United States. He had a history of 
numerous hospitalizations because of his symptoms. One hospitalization  was during an 
episode of “catatonia,” a severe symptom of schizophrenia that included periods of time 
when he became motionless and could not respond to any communication. 

 Vadim received therapy services 
along with case management and medical 
services at PATH’s Adult Outpatient 
Program (AOP), provided by staff whose 
primary language is also Russian. His 
therapy included Cognitive Behavior 
Therapy (CBT) to assist with stability. 
CBT is an evidence-based treatment that 
helps an individual become aware of 
inaccurate or negative thinking through 
talk therapy, so they can view challenging 
situations more clearly and respond to 
them in a more effective way. 

 Now, Vadim attends a church where he has developed real friendships including a 
supportive relationship with his pastor. His therapist has encouraged these relationships 
with people who view Vadim as a helpful, contributing member of the congregation.   
Recently, he began writing poetry and joined a poetry group.

 Vadim is extremely happy with the 
services he receives at PATH where he 
found “a nice, friendly atmosphere that 
opened possibilities for me.”

 PATH’s AOP makes a difference 
in individuals’ lives by assisting people 
living with mental health issues such 
as depression, bipolar disorder or 
schizophrenia. AOP therapists do this 
through a variety of therapeutic modalities 
which help lead the person toward 
personal goal achievement and living a 
more independent and fulfilling life.
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Positive Life Changes
FULFILLING OUR MISSION:

Adult Outpatient Success

“PATH... 
a nice, friendly 

atmosphere 
that opened 

possibilities for 
me.”



The Residential Rehab Difference
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Positive Life Changes
FULFILLING OUR MISSION:

Fabolous,  is a 33-year old individual who 
lives in a PATH Behavioral Health  property 

as part of his participation in the Community 
Residential Rehabilitation (CRR) program. He 
has undergone significant positive changes 
since his arrival in the summer of 2017. 

In the years before he was referred to PATH, 
Fabolous had experiences in the mental 
health system dating back over 16 years. “My 
mom kicked me out,” he said. Most of his prior 
experience was in “lockdown” settings, such as 
hospitals with closed wards – with strict rules. 
“When I was in a lockdown I had to wait for 
staff to tell me when my smoke breaks were,” 
among other restrictions, and Fabolous did not 
feel supported to do what he wanted, when 
he wanted. Before coming to PATH, “I had 
difficulties managing my anger.” 

 But in the several months since his 
arrival, Fabolous modestly notes, “I’ve made a 
little come-up!” And he’s achieved this “come-
up” through the help of his staff at his home. 
Staff learned early on to “meet him where he is” 
– which is to say, they allow Fabolous the room 
to be himself, and then support him when and 
where he needs it. “They always tell me ‘If you 
need help, ask!’” 

 Ask Fabolous how he’s doing now as 
compared to his experience before PATH, and 
he’ll tell you how much he enjoys it in his new 
residence. “They (PATH) taught me how to save 
money, and just be a good guy,” he said. He 
shares a bedroom with one other person, and is 
one of nine residents in a home where chores and 
cooking activities are assigned, and Fabolous is 
an active participant. House meetings that bring 
residents and staff together are a useful venue 
for Fabolous to air any complaints, and he is 
able to do this without becoming upset now. He 
is encouraged to get out in the community on 
his own (staff taught him how to take the bus 
to his Community Integrated Recovery Center 
[CIRC] at PATH, and now he does that solo), 
but sometimes chooses to go to the mall with 

staff accompanying him. The CRR setting 
also allows Fabolous the freedom to get 
in touch with his family anytime he wants, 
which appears to be having an impact on 
maintaining his positive attitude. 

 A job in the community, like one 
he had many years ago, would be ideal 
for Fabolous at this point. “I’m looking 
for janitorial work,” he reports, and he’s 
thankful for the assistance he gets from 
his CIRC in attaining that goal. But he also 
has a goal to “move into new housing on 
my own,” and his experiences in the CRR 
are preparing Fabolous for just that. And 
he would tell others about his positive 
experiences too. “It’s a good experience,” 
Fabolous relates.

“They (PATH) taught me 
how to save money, and 

just be a good guy.”



Positive Life Changes
FULFILLING OUR MISSION:
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“I like it here...where 
my buddy John is”

Gerald W., 63, is an individual 
who has benefitted positively 

from the work of PATH’s Community 
Living Arrangement (CLA) Health 
Care Unit. Gerald had experienced 
numerous medical challenges 
and lived with chronic physical 
conditions for many years leading 
up to moving into a PATH CLA. 

 When he first moved into the 
CLA, staff noted that he was quiet 
and resisted staff’s attempts to 
help him get around. One of the 
Health Care Unit’s main goals for 
Gerald was working with his doctor 
to find the right dosage of his 
seizure medications to decrease 
the incidence of seizures. He has 
far fewer seizures these days, and, 
because of the close attention he 
receives from staff, he is safe from 
falls and can enjoy more activities. 
The Health Care Unit nurse 
assigned to his case works closely 
with residential staff to monitor 
his health, and stops by his home 
regularly to check on him.

 These days, Gerald is happy, 
pleasant, and talkative with those 
around him. Gerald can move 
through his home and day program 
with more independence. “I like 
it here!” Gerald says when asked 
about his experience at PATH. He 
also enjoys attending PATH’s day 
program. “That’s where my buddy 
John is,” Gerald states with a grin.

 Having fewer seizures has afforded 
Gerald increased opportunities to get out in 
the community. He particularly enjoys going to 
the movies, the casino, to bingo, and bowling. 
Relaxing at home is typically watching TV with 
his friends or listening to music. Everyone 
who knows him remarks how positive and 
friendly Gerald has been in recent months, 
and all agree that PATH helping him manage 
his many health challenges has made all of 
the difference for him.

CLA Health Care Unit



To fulfill a critical need for rapid access to children’s 
behavioral health crisis services in Philadelphia for youth 

and their families, PATH opened the new Children’s Urgent 
Care Center on the second floor in PATH’s headquarters. 
With extended hours, services such as Crisis Assessment, 
Crisis Resolutions Counseling, and Psychiatric Assessments 
when indicated are readily available.

 Services are 
provided in a 

welcoming environment with friendly, engaging staff 
interested in understanding the current situation and 
working with the youth and family to identify the crisis from 
each person’s perspective. In collaboration with the family 
to achieve a resolution, PATH staff develop a crisis safety 
plan which may include accessing additional treatment and 
supports. 
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The key to successfully resolving a crisis situation is a rapid response, 
which is now provided by PATH’s Mobile Crisis Team. The team 

is equipped to address complex youth and family needs, including 
high family stress, exposure to traumatic events, youth substance 
abuse, medication issues, and 
difficulties coordinating care. The 
Children’s Mobile Intervention 
Services is part of that team 

who provides short-term crisis treatment and support in the 
home, school, and community for children and youth up to the 
age of 21. The goal is to assist individuals while remaining at 
home and in their communities thereby reducing the need for 
higher levels of care. Services include crisis assessment, de-
escalation, case management, and stabilization for up to 72 
hours.

New Programs to Serve the Community
FULFILLING OUR MISSION:

Children’s Urgent Care Center Opens

Children’s Mobile Crisis Teams and 
Intervention Services Offered
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Points of Transformation Awards

Community Recognition
FULFILLING OUR MISSION:

The Intellectual DisAbilities Services of 
Philadelphia celebrated “It’s All About 

Community” at the 17th annual Points 
of Transformation Ceremony this past 
year. Several PATH staff were recognized 
for their accomplishments of helping 
individuals living with disabilities accomplish 
their goals.

Dana Nibblins, a PATH Residential Skills 
Trainer, received the Residential Points of 
Transformation Award for going above and 
beyond in her supports of three individuals. 
One of the woman, Zena, supported by 
Dana recently retired. This change in 
routine resulted in challenging behaviors. 
Dana recognized that having a spool of 
thread to manually roll back and forth was 
a comforting activity for Zena. Dana now 
regularly takes this retiree shopping to 
buy new spools of thread.  This is a huge 
accomplishment because the changes in 
daily activities resulted in isolation.  Because 
Dana recognized her needs, Dana was able 
to help transition a previously overwhelming 
community excursion of purchasing thread 
into opportunities to experience all types 
of community outings: picnics, activities at 
Penn’s Landing, trips to Atlantic City, visiting 
the New Jersey Aquarium, and many more. 

Three additional PATH staff received 
honorable mention Points of Transformation 
Awards for their supports of the individuals 
they serve. One  award recipient was Carrol 
Samuels, a PATH Job Coach, in Community 
Integrated Employment. Carrol is a true 
advocate for the individuals she supports 
and has been successful in a variety of 
situations and has helped to save people 
their jobs. Carrol is able to take difficult 

situations and turn them into “teachable 
moments” for both the individuals she 
supports as well as their employers. These 
awards demonstrate the impact PATH has 
on those we support. Truly these staff 
members ensure that PATH’s mission 
of “helping individuals achieve a more 
independent and fulfilling life” comes to 
fruition.

Zena, Supported Individual, with Award Recipient Dana 
Nibblins, Community Living Arrangements Residential 

Skills Trainer

Nominee Carrol Samuels and LaVonne Figley, PATH 
Community Integrated Employment Job Coaches, 

(center) with presenting officials on either side at the 
event 



PATH presented during a Lunch and Learn at Nazareth Hospital in Northeast Philadelphia. 
The audience consisted of Resident Doctors who sought additional training on serving the 

Intellectual Disabilities (ID) and Behavioral Health communities. Topics included PATH Services, 
Issues for Consideration when an Individual with ID arrives at the ER or is admitted to the 
hospital, Clinical Competency, and Legalities related to Medical Decision Making. The Residents 
were thankful for the presentation finding it beneficial in helping them to better understand the 
challenges in effectively serving individuals with special needs.

PATH Partnerships:
Nazareth Hospital Lunch & Learn Presentation
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7th Police District & Schools

Engaging with the Community
 COMMUNITY OUTREACH:

PATH Staff at Library Immigration Resource FairFarrell School students with 7th Police District Advisory 
Council members

There are a number of resource fairs that 
PATH participates in with community 

partners. One was a Resource Fair for 
Immigrants and Refugees held at the 
Northeast Philadelphia library. It linked people 
with behavioral health, physical health, 
legal, financial, educational and vocational 
resources and supports.  PATH participated 
by offering BH Wellness Screenings and 
distributing resources.

Library Resource Fairs

PATH is always looking for valuable 
opportunities to engage with the community 

through outreach activities. We partnered with 
the 7th Police District Advisory Council to hold 
an in-school party at the Louis H. Farrell School 
as an award to the winning students of an essay 
contest about bullying prevention. The children 
were treated to a pizza and chicken  fingers 
lunch with beverages, and a variety of fun games 
and activities.
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Balances

Behavioral Health Programs # Service Hrs./Days  # People Served
CASE MANAGEMENT & CRISIS  24,924 hours 3,297
OUTPATIENT TREATMENT  24,189 hours 1,788 
DAY SERVICES  57,545 hours 229
SCHOOL BASED OUTPATIENT  5,325 hours 281
FAMILY BASED MENTAL HEALTH  11,707 hours    137 
COMMUNITY RESIDENTIAL  19,438 days 71

Intellectual Disabilities Programs # Service Hrs./Days  # People Served
COMMUNITY INTEGRATED  7,630 hours 133
EMPLOYMENT
VOCATIONAL HABILITATION  133,921 hours 105
PROGRAM 
ADULT DAY PROGRAM  76,994 hours    67
COMMUNITY LIVING
ARRANGEMENTS  30,919 days 91

Services Provided -  July 1, 2017 to June 30, 2018

Philadelphia OBH & 
OAS

$3,927,090 
9.35%

Philadelphia IDS
$647,067 

1.54%

Community 
Behavioral Health

$13,050,362 
31.07%

ODP - ID Services
$23,268,045 

55.40%

DHS
$136,276 

0.32%
OVR

$93,485 
0.22%HUD

$251,541 
0.60%

Client Fees
$624,820 

1.49%

Other
$4,943 
0.01% BH Residential 

Programs
$3,136,270 

8%

Crisis Programs
$1,927,027 

5%

RTF (House A & B)
$2,222,910 

6%

BH Non-Residential 
Programs

$10,357,694 
27%

HUD - Group Homes
$213,900 

1%

ID Residential 
Programs

$15,819,655 
41%

ID Non-Residential 
Programs

$4,308,631 
11%Admin Non 

Distributed
$298,005 

1%

Expenses: $38,284,091Revenue: $42,003,629

FISCAL / SERVICE STATISTICS:
Financial Statements
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Behavioral Health: 
Children & Youth

Behavioral Health: 
Adult

Intellectual Disabilities

• Children’s Crisis Services
• Children’s Urgent Care 

Center
• Children’s Mobile 

Intervention
• Case Management Services
• Outpatient & Psychiatric 

Medical Services
• Family Based Services
• School Based Behavioral 

Health Programs
• Adolescent & Young Adult 

Residential Treatment 
Programs 

• Psychiatric Evaluation and 
Treatment

• Case Management Services
• Mental Health Outpatient 

Services
• Drug & Alcohol Outpatient 

Services
• Russian Outpatient Program
• Community Integrated 

Recovery Center 
• Mental Health Residential 

Services

Adult Day Program
Older Adult Services

Community Integrated Employment
Vocational Habilitation Program
Community Living Arrangement

 PATH (People Acting To Help), Inc. is funded in part under contracts with The City of Philadelphia,
Department of Behavioral Health/Intellectual Disabilities Services, the PA Office of Developmental Programs, the Philadelphia 

Department of Human Services (DHS), and the United States Department of Housing and Urban Development (HUD).
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Programs and Services


